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Abstract
Project Title Sustaining Nutrition and Livelihoods through Backyard Nutrition

Gardens for Poor Vulnerable Households in Periphery villages of
MGMMines of Koira Block in Sundargarh, Odisha

Overall Objective Improve household nutrition, food security and livelihood resilience
through sustainable backyard nutrition gardens.

CSR Partner MGMMinerals Ltd.
Implementing Agency Institute of Rural Development and Management Studies (IRDMS),

Bhubaneswar, Odisha
Project Location Six Peripheral Villages (Deoghar, Rangamatia, Ganua Mandajoda,

Kenaveta, Dalita ) of Ganua Mining Area, Koida Block, Sundargarh
District, Odisha

Target Beneficiaries 300 Vulnerable Poor Households
Project Duration January–June 2026 (6 Months)
Total Budget ₹49,64,960 .00



Why This Project?
The baseline survey of 373 households (1,781 population) identified majorlivelihood and nutrition gaps:

• 72% households belong to ScheduledTribes.
• 317 households are Below PovertyLine.
• Agriculture is largely rainfed andseasonal.
• Poor dietary diversity with lowvegetable and fruit consumption.
•

• Limited irrigation for homesteadcultivation.
• 79 anaemic women.
• 51 underweight children.
• High dependence on market-purchased vegetables despite suitablehomestead land.
• Strong SHG network available forcommunity mobilization.







Capacity Building





Nursery and Kitchen Gardening



Kitchen Gardening



Major Project Interventions
Backyard Nutrition Gardens

Capacity Building

Community Nursery Development

Organic Nutrient Management



BEFORE THE PROJECT AFTER SIX MONTHS❌ Purchased vegetables from market ✅ Household vegetable production
established❌ Limited availability of fresh vegetables ✅ Year-round cultivation of diverse
seasonal vegetables❌ Poor household nutrition ✅ Improved dietary diversity and family
nutrition❌ Seasonal and rain-dependent

production
✅ Continuous vegetable production
through planned kitchen gardens❌ Limited awareness on nutrition and

organic farming
✅ Improved knowledge on nutrition,
organic cultivation and gardenmanagement❌ High expenditure on vegetables ✅ Reduced household expenditure with
home-grown vegetables



Major Changes
Village TotalHouseholds Beneficiaries Supported Beneficiaries CultivatedKitchenGardenseffectively

Beneficiaries EarningIncomefromSurplusProduce

Beneficiaries ImprovedDietaryDiversity

Rangamatia 58 52 50 28 50Ganua 145 122 97 64 87Kenaveta 44 38 25 12 25Deoghar 61 45 37 11 32Dalita 16 12 10 5 10Mandajoda 44 31 23 5 18Total 368 300 242 125 222
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